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    Eagle Bend North Homeowners Association
PO Box 1393( Bigfork, MT 59911 ( (406) 837-4536
AGENDA

BOARD OF DIRECTORS’ MEETING

THURSDAY APRIL 28, 2005
EAGLE BEND CLUBHOUSE – 9 AM                                              

1. Call to order & establish a quorum – Board members present:  President, Dennis Yarbrough, Vice President, Dick Hammer, Secretary, Stella Rice, Treasurer, Jim Creelman, Patti Rice, Terry Hansen and Marge Hoene.  Common Area Development Committee, Tom Ask.  Guests present, Dave & Darleen Hilde, Dorothy Nagy and Pete Rice.
2. Approval of minutes of prior meeting on March 29, 2005 – One typo was pointed out and it was determined that anonymity as to how specific members vote when votes are cast during the Board meetings will be reflected in the minutes.  The minutes were approved as submitted. 
3. Treasurer’s Report – Current Balance Sheet – A balance sheet, unpaid bills detail and customer balance summary were distributed for review by the Board.  The checking account has a balance of $2,752.74 before the payment of the April bills.  The savings account has a balance of $34,736.60.  The architectural account has a balance of $28,210.54.  Architectural refunds to be returned upon construction completion total $27,500.00.  Our four Certificates of Deposit currently total $17,165.58.  Our accounts payable this month are $1,945.51.  Accounts receivable this month are $2,100.00.  The Board reviewed those owners that are currently past due.  The Board will begin instituting the late fee as is allowed for in the DCCR’s and will be more aggressive in our endeavor to collect dues in a timely manner.  The Treasurers report was approved with all members in favor.
4. Common Area Development Work Session (90 minutes) – Dick Hammer/ Marge Hoene and Tom Ask.  Marge passed out handouts of expenditures to date as well as a list of items to be discussed and addressed at today’s meeting.  
a. Marge reviewed 2005 expenditures for excavation and installation of electrical conduit to Cougar Loop and Whitetail Court.
b. The Committee would like a defined set of written guidelines similar to the Architectural Controls.  

c. The Committee defined the Common areas as the following:  as defined in the DCCR’s the common area is the real property situated in Eagle Bend north shown and described in the Plat as private roadways, the recreational lot and the green belt.  Common area does not include lot 2 which is the common area of the town homes.  The committee and Board further defined as common areas the following: The Whitetail Court greenbelt, the Cougar Loop recreation/park area, Road Right of Ways and Marquees.
d. Define specific use of the Recreational areas:  The committee would like input from the Board and homeowners as to what specific use they would like to see for the recreation areas.  Dave Hilde suggested that the area be used as a visual park area with grass and trees and not incorporate any kind of a children’s playground or similar usage as a part of the area. 
 Pete Rice raised the issue of being careful of making the area anything other than a visually aesthetic viewing park area in that you open up the opportunity for compound problems with noise and liability and parking, etc.  Tom Ask questioned if we could change the terminology in the DCCR’s to rename the area “viewing park” instead of “recreational area”.  Dennis will look into this.  The Board determined to utilize the area as a visual aesthetic park area.  
e. Specify Duties – the committee would like the Board to specify certain issues such as dealing with drainage issues, etc. that are not the duty of the Common Area Committee.

f. The committee would like to have included in their written guidelines specific terminology defining the appointment of committee members, the number of members and the length of their terms. 
g. Nursery License – the committee would like to have in writing that the Common areas Committee is the only entity authorized to use the nursery license.

h. Board approval – the committee would like to have clarified and put in writing what the Committee has authorization to do without Board approval and what items the Committee needs to get Board authorization for prior to commencing.

i. Project Scheduling – the committee would like clarification as to their role in scheduling projects.
j. Supervision & Overseeing projects – the committee would like clarification as to who specifically supervises and oversees projects being done.

k. Maintenance of Areas – the committee would like clarification as to the committee role in the regular maintenance of the common areas.
l. Committee Recommendations – The one word that has dominated every landscaping discussion since last fall at the Board meetings is “priority”.  Tom Ask stated that the landscaping committee has “re-prioritized” landscaping recommendations based on the value of the partnership between Eagle Bend North and Golf Northwest and the assistance that Golf Northwest is willing to provide.  Any decisions the committee makes will be based on that priority.  The committee is asking the Board to do the same.  Tom Ask emphasized that he is held directly responsible by his employer, the golf course, for the role he plays on the committee.  Jim Creelman suggested that we integrate our plans with what the golf course has planned.  Tom indicated that the golf course would like to see EBN take the position of working as a partnership, with the golf course acting as more of a silent partner and EBN taking the lead in providing a plan to the golf course as to what direction is most beneficial and prudent to both parties.  
m. Long Term Goals – The committee would like to establish a working relationship with the Townhouse Association once their Board of Directors is established in order to provide assistance with Lot 2 and Holt Right of Way as is set forth in Article I, Section 4 of the DCCR’s.
n. Whitetail Court – Jim Doepker, landscaper, will do a final design based on the plans for its use.  Marge Hoene distributed a letter from Dan & Joyce Mitchell regarding using monies originally set aside for an entrance marquee to Whitetail Court toward establishing the preparation and irrigation of the common area of Whitetail Court.
o. Right of Way – remove all trees and shrubs, grade and contour for mowing.  The committee would like to address the possibility of a split rail fence installation.

p. Cougar Loop Recreation area –Jim Doepker, landscaper will do a final design based on the plans for its use.

q. Available Funds – Marge handed out two estimated cost spreadsheets for the Cougar Loop and Whitetail Court common areas.  The Board reviewed the two estimates one includes seeding the Cougar Loop area and the other includes sodding the Cougar Loop area.  Financially we can afford the proposal that includes seeding.  In order to move forth with the proposal to sod the area we would need to pass a special assessment which would require a two-thirds majority vote to approve.  Dennis and Jim asked about a few of the items that did not have cost estimates next to them. Tom responded that these were items that he would be able to do at a low cost with mostly donated time.  These items consist of seeding and ground prep which Tom estimated at approximately $300.00.  Dorothy Nagy expressed her concern with having more mole problems if we seed instead of sod.  Tom agreed that we will probably have more mole and weed problems if we seed.  Pete Rice stated that we have a much better chance of having a nice final product and good effect if we sod.  Further he stated that if we do decide to seed instead of sod that the Board give serious consideration to the method used to affect a better end product.  
Jim Creelman made a motion that we approve the seeding alternative and that the method be left to Tom and the Committee.  Terry Hansen seconded the motion.  The motion passed with all members in favor.  This would reallocate the $10,000.00 originally allocated toward sodding Cougar Loop recreation area at the February Board meeting toward the landscape plan approved at today’s meeting.  
Dennis Yarbrough made a motion to approve the 2005 expenditures up $21,000.00 for improvements to the Cougar Loop Recreation Area, Lot 2 Town home area marquee, Whitetail Court Greenbelt and the County Right of Way on Holt Drive as presented at today’s meeting by the Common Areas Committee. The motion was seconded by Jim Creelman and passed with all members in favor.  Dave Hilde asked the question of the Board to clarify that the approved common areas plan does in fact include the seeding of the Cougar Loop area.  Dennis confirmed that it does.  
r. Dave Hilde asked to have the Board record in the minutes that the Board will be discussing at the May meeting whether or not the Board will be putting forth a proposal at the annual meeting to increase the annual assessments beyond the 20 percent as allowed for in the DCCR’s or for a special assessment.  Dave Hilde also expressed that he felt we have no choice but to put forth the funds necessary to take care of these items that were not addressed by the developer.  Jim Creelman pointed out the frustration of everyone in taking care of common area issues that should have been taken care of by the developer.  

s. Pete Rice asked the Board to record in the minutes that he is concerned that we make sure our irrigation system will be compatible with city water as a prudent measure in the event that the golf course water ever becomes unavailable to us.

5. Nominating Committee & Process – we currently have two Board positions of three year terms that will be available as of the July annual meeting.  Jim Creelman suggested that the two outgoing members, Terry Hansen and Patti Rice be asked to run again.  The nominating committee will consist of Dennis Yarbrough, John Kluding and Ed Jasmin.  Stella suggested that we put a notice in the newsletter and on the website asking for volunteers for the Board.  Stella also questioned whether or not we need to utilize the nominating committee. Dennis pointed out that the By Laws call for the use of the nominating committee which is to consist of one member of the Board of Directors, and two or more members of the Association.  
6. Next meeting date – Thursday May 26, 2005
7. Adjournment – there being no further business the meeting was adjourned at 11:00 AM.  
