[image: image1.jpg]


   Eagle Bend North Homeowners Association

PO Box 1393 ( Bigfork, MT 59911 ( (406) 837-4536

ANNUAL MEETING 
Saturday July 28, 2007   9:00 AM   Bigfork Masonic Lodge
I. Call to Order and establish a quorum – The meeting was called to order at 9:00 AM.  A quorum consists of twelve (12).  A quorum was established with (twenty-two) 22 lots represented in person and (twenty-three) 23 represented by proxy.
II. Board Introductions – Board members present included President, Jim Sewell; Vice-President, Patti Rice; Secretary/Treasurer, Vince Taylor; Dave Hilde, Tim Ryan Barb Henry and John Horning.
III. Nominee Introductions & call for floor nominations – President, Jim Sewell introduced the nominees, Myron Achenbach, Dick Donahugh and Tim Ryan.  There being no floor nominations, upon motion and second, the membership unanimously approved closing the nominations.
IV. Election of two (2) Board members – the membership elected Tim Ryan and Myron Achenbach.
V. Approval of Minutes of July 15, 2006 Annual meeting – upon motion and second the membership unanimously approved the minutes from the 2006 annual meeting.  A member asked for an update regarding items from 2006 annual meeting as to the status of the DCCR amendments and whether or not a Board member has been serving on the architectural committee.  President, Jim Sewell responded that in regard to the amendments we currently have 40 ballots in favor and 81 are needed to pass the amendment.  In regard to the Architectural Committee; for part of the past year a Board member has served on the committee however, currently there is not a Board member on the committee.
VI. Treasurer’s Report – Secretary/Treasurer Vince Taylor presented the Treasurer’s report and explained to the membership the different funds the association finances are comprised of.  These funds consist of the operating fund which our day to day budgeted expenses are paid from, road reserve fund, general reserve fund, common area development fund and architectural refunds fund which are construction deposits to be returned upon project completion.  Vince also explained that there is $4,900.00 to contribute to one of the funds that is forfeited construction deposits.  Dennis Yarbrough suggested contributing the $4,900.00 to the common area development fund.  The Board will discuss this item.  A member asked how much money was left in the common area development fund.  Vince Taylor responded that there is $16, 667.80  left and President Jim Sewell addressed the remaining approved expenditures still to be completed in the amount of approximately $15,480.00.
VII. Update on Status of the Association – President, Jim Sewell presented a report to the membership.  
A. Common Areas – We have been working on the common area development and have nearly completed all of the approved projects allocated from the 2006 special assessment.  Committee member Sherri Ryan stated that there are some problems with the irrigation at the north and south Bridger marquees.  Travis Kohlbeck will be addressing these when he installs the final irrigation along the Holt right of way next week.  It was also pointed out that there are a few areas that need increased weed spraying.  JES Management will address this issue with the contractor.
B. Architectural – we currently have one home under construction and three duplex units in the Golden Eagle Townhomes under construction.  There are also two smaller projects which have been approved that are underway.
VIII. Update Golden Eagle Townhomes Association – President, Lloyd Ross was not present but recently met with the Eagle Bend North Board to review the status of the townhomes association.  The townhomes have completed and recorded with the county their DCCR amendments allowing for an increase in their dues.  All of the lots are built out or are in the process of being built on with the exception of one remaining lot.  The Lot 2 common areas are being addressed and the townhome Board will be submitting a proposal for the completion of remaining items to the Eagle Bend North Board.
IX. Update on DCCR Amendments – this item was discussed above in the Treasurer’s report.
X. Other new business
A. Homeowners Directory –the directory is at the printers and is expected to be completed and mailed out to owners soon. 

B. Minutes in Newsletter – the minutes are being published in the newsletters and posted on the Eagle Bend North website as soon as they are approved by all of the Board members.
C. Pet Clean-up – two owners complained of homeowners not cleaning up after their pets.  The management office will write letter to these owners.
XI. Adjournment – there being no further business the membership unanimously agreed to adjourn the meeting at 9:43 AM.
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